PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human
Services Committee was held on Wednesday, April 28, 2010 in Room 200 of the
Northern Building — 305 East Walnut Street, Green Bay, Wisconsin

Present: Jesse Brunette, Pat Evans, Steve Fewell, Pat Wetzel, Pat Moynihan,
Pat LaViolette, Carole Andrews

Also Present. Tom Hinz, Jayme Sellen, Brian Shoup, Mary Johnson, Barb Natelle,
Mary Scray, Kay Smet, Tim Schmitt

. Call Meeting to Order:
The meeting was called to order by senior member Supervisor Pat Evans at

6:00 pm.

IIl.  Approve/Modify Agenda:
Motion made by Supervisor Fewell and seconded by Supervisor Andrews

to approve the agenda. MOTION APPROVED UNANIMOUSLY

. Election of Chair:
Nomination made by Supervisor Fewell and seconded by Supervisor

LaViolette to elect Pat Evans as Chairman of the Human Services
Committee. Nominations closed and PAT EVANS elected as Chairman by

unanimous ballot.

V. Election of Vice-Chair:
Nomination made by Supervisor Fewell and seconded by Pat Wetzel to
nominate Carole Andrews as Vice-Chairman of the Human Services :
Committee. Nominations closed and CAROLE ANDREWS elected as Vice-

Chairman by unanimous ballot.

V. Set Date and Time for Regular Meeting:
Human Services Committee meetings will be held the Wednesday after the
County Board meeting (usually the 4™ Wednesday of the month). In May,
however, they will meet jointly with the Board of Health on Tuesday, May 25,
2010 at 5:30 p.m. to discuss possible health and safety factors related to wind

turbines.

VI. Approve/Modify Minutes of March 24, 2010:
Page 4, item #11, related to the Bellin Psychiatric Report. Supervisor Andrews
pointed out that the motion was made and seconded both by Supervisor Knier.
The second was changed to Supervisor Fewell.

Motion made by Supervisor Andrews and seconded by Supervisor
LaViolette to approve the minutes as modified.
MOTION APPROVED UNANIMOUSLY
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Comments from Public:

Report from Human Services Chair, Patrick Evans:

Chairman Evans indicated there are four items he would like the committee to review.
They are as follows:

Provider Programs - Evans stated that beginning in May he plans to invite the
various organizations Brown County does business with to make a presentation
before this committee. He also encouraged committee members to visit
providers to see the work they do. Supervisor LaViolette suggested that even
though there are many providers, they should all be asked to make a

presentation.

Family Care — Supervisor Andrews will continue to serve as a liaison for this
committee. Evans indicated he will also be asking for other County Board
members to participate. A Family Care update meeting will be held on May 24"
at 10 a.m. at the Rock Garden

Welfare Fraud — Will continue to work on this through the direction of Supervisor
Scray.

Budget — Will continue to analyze the budget

Review Minutes of:
a. Children with Disabilities Education Board (March 3, 2010):

b. Human Services Board (March 11, 2010):

Motion made by Supervisor Moynihan and seconded by Supervisor Fewell
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Communications:

2.

Communication from Supervisor Scray re: Review Brown County
requirements of ID when applying for any Social Services from the County.
Discuss the possibility of making Brown County requirements of ID stricter
to prevent fraud. Held for one month.

A handout was distributed by Supervisor Scray relative to information on the
Veridocs System which verifies ID's. Scray reported that a meeting was held to
discuss the program and questions asked. Additional meetings will be held with
Department Heads who may be able to utilize the program. Scray will continue
to report to this committee.

Motion made by Supervisor LaViolette and seconded by Supervisor
Moynihan to move to next month’s meeting.
MOTION APPROVED UNANIMOUSLY
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3.

Communication from Supervisor Evans re: To address concerns with the
Brown County Sheriff’s Department and local Law Enforcement Agencies
on the EM-1 placement of patients as it relates to the Crisis Center and the
Community Treatment Center. Additionally, to develop a County-wide plan
for all Law Enforcement Agencies to abide by with accordance to enhanced
safety and efficiency procedures. Held for one month:

Human Services Director, Brian Shoup, reported that he had received
information from Tom Martin and he will be meeting with him to discuss further.

Motion made by Supervisor Fewell and seconded by Supervisor Andrews
to hold for one month. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor Evans — Request a report from the Brown
County Health Department regarding health issues relating to wind
turbines as they may affect citizens of Brown County:

Motion made by Supervisor Fewell and seconded by Supervisor Moynihan
to hold for one month. MOTION APPROVED UNANIMOUSLY

Syble Hopp School:

5.

Syble Hopp School 2011 Budget:

Barb Natelle informed the committee that the Syble Hopp School budget runs
from July 1st to June 30™. At this time revenues are not set and will not be
known until July. Proposed expenditures for the next period are $192 less than
last year. There was one-half million received in donations last year.

Chairman Evans asked about a furlough program and Natelle replied there would
be a high cost as subs would need to be hired. Upcoming capitol projects
include the need for a new roof and a new sidewalk. A five year plan has been
implemented for these projects. In addition, a water softener is needed in the

kitchen, and carpeting in classrooms.

Municipalities who fund Syble Hopp include Ashwaubenon, East and West
DePere, Denmark, Pulaski, and Wrightstown. The City of Green Bay and the
Village of Bellevue take care of their own. Out of county students pay state

tuition.

Motion made by Supervisor LaViolette and seconded by Supervisor
Andrews to adopt budget. MOTION APPROVED UNANIMOUSLY

Aging & Disability Resource Center

6.

Revenue and Expense Report:

Motion made by Supervisor Fewell and seconded by Supervisor Andrews
to approve. MOTION APPROVED UNANIMOUSLY
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Human Services Department:

7.

10.
11.

Follow-up to the April Contracts Report:
Brian Shoup responded to a question from Supervisor Brunette at the last
meeting related to a specific contract. He followed up with Jill Rowland and

found the contract is for $20,000.

Motion made by Supervisor Brunette and seconded by Supervisor Wetzel
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Director’s Report:
Family Care Update:

Director Brian Shoup highlighted the following activities over the last reporting
period:

Tim Schmitt was introduced as the new Finance Manager within the Department
of Administration. He has served in the private sector in various capacities of
financial manager and controller, and also has experience in project
management.

Veterans Administration in Milwaukee has expressed interest in entering into a
contractual relationship with the psychiatric hospital. They estimate two to five
admissions per month which would bring in much needed revenue.

Shoup reported that he attended a meeting in Madison regarding redesign of
behavioral health services. He has been placed on a work group who will
discuss redesign of long-term care under Family Care. Options which were
presented stressed more regional consortiums, collaboration between counties,
public/private partnerships, etc., along with family care for behavioral health with
the intent to test a model which may then mandate re-organization of how
behavioral health services for the public are delivered.

Shoup addressed the effects Family Care will have on the present department,
stating there will be $40 million less spent on long term care. This will affect a
number of positions. The Northeastern Wisconsin Family Care District will most
likely have a need for more case managers that what can be provided if there is
a transfer of jobs from Human Services to Family Care. State Statute requires
that the present Union/Bargaining contracts be honored. Shoup stated that
although a transition period to “lease” out employees will be needed, he does not

recommend it long term.

The Brown County Board will be presented with a joint resolution along with six
other counties this summer, with the estimated target date for Family Care to

begin in early 2010.

Motion made by Supervisor Fewell and seconded by Supervisor LaViolette
to receive and place on file #s 8 & 9. MOTION APPROVED UNANIMOUSLY

Community Treatment Center Update: )
Community Treatment Center Statistics: '

Mary Johnson reported maintenance problems involving leaking pipes and
problems with the roof. Johnson will follow-up with Bill Dowell regarding the roof
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12.

13.

14.

15.

16.

and will ask that a report be sent to the committee in this regard. Parking has
been a problem and new spaces will be added.

Out of County admissions are lower than last year, Johnson reported, while
Brown County admissions and the census in the hospital have been higher.

Motion made by Supervisor Fewell and seconded by Supervisor LaViolette

to receive and place on file #'s 10 & 11.
MOTION APPROVED UNANIMOUSLY

Bellin Psychiatric Monthly Report:

A report from Linda Roethe of Bellin Hospital shows that the Psychiatric Center
did not transfer any involuntary Brown County adolescents to other institutions
nor were there any admissions refused.

Motion made by Supervisor Fewell and seconded by Supervisor Wetzel to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Approval for New Non-Continuous Vendor:

Motion made by Supervisor LaViolette and seconded by Supervisor
Brunette to approve. MOTION APPROVED UNANIMOUSLY

Request for New Vendor Contract:
Shoup reported that Dr. Denver Johnson has been addded as a new contract
with CTC providing clinical supervision to the Master's level psychologists.

Motion made by Supervisor LaViolette and seconded by Supervisor
Andrews to approve. MOTION APPROVED UNANIMOUSLY

Monthly Contract Update:

Motion made by Supervisor LaViolette and seconded by Supervisor

- Andrews to approve. MOTION APPROVED UNANIMOUSLY

Financial Report for Community Treatment Center:

Tim Schmitt, newly hired Finance Manager, along with Kay Smet reported that
closing of the 2009 books resulted in an $85,000 surplus after projections in
personal care were discovered to be high. Accounts were re-billed after
discussions with other counties to see how they calculated their rates.

Mr. Schmitt pointed out an error on the handout related to revenues and
expenditures, that it has an incorrect title and should read “2010 Projections”.

Motion made by Supervisor LaViolette and seconded by Supervisor
Andrews to approve. MOTION APPROVED UNANIMOUSLY
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19.

16a. Community Programs — Year to Date as of 3/31/2010:
-16b. Brown County Budget Performance Report for Fiscal Year to Date as of
3/31/2010: , »
Information was distributed and reviewed. Mr. Schmitt indicated nothing
alarming to report.
17. Budget Adjustment Request (#10-31): Increase in expenses with offsetting
increase in revenue (see attached):
Funds for consulting services from Dixon-Hughes were not totally spent in 2009,
therefore the amounts have been moved into the 2010 budget.
Motion made by Supervisor LaViolette and seconded by Supervisor
Andrews to approve. MOTION APPROVED UNANIMOUSLY
Health Dept — No Agenda ltems
Veterans Dept — No Agenda ltems
Other:
18. Audit of Bills:

Motion made by Supervisor Wetzel and seconded by Supervisor Brunette
to pay the bills. MOTION APPROVED UNANIMOUSLY

Such other Matters as Authorized by Law:

Motion made by Supervisor Moynihan and seconded by Supervisor
Andrews to adjourn at 7:00 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted:

Jeanne Buzzell/Rae Knippel
Recording Secretary



Mary Scray
Vice-Chairman

I am Michael Zimmerman and I work with API Services/Veridocs.

You had provided Howie Erickson some questions. Since Howie is on leave, I have talked with
our IT Department in Lexington, KY, and they have responded.

Here are the questions and answers:

1. Can our system query the Wisconsin driver’s license data base and receive a copy of the
Wisconsin driver’s license with a photo that is on file with the Wisconsin DMV so that it

can be compared with the license being scanned?
No. As a matter of fact, there is a lawsuit pending between the WI DMV and the W1

State Patrol requesting this information. As of now, even the State Patrol and law
enforcement agencies in WI do not have this capability.

2. Is the Social Security number a part of the driver’s license file and if so, can we access it

for comparison purposes?
It depends on the driver’s license and issuing state. But for the most part it is NOT
included in the majority of driver’s licenses. If it is, we can extract and make available to

you.

3. Brown County subscribes to a CARES software program to assist them in fraud
investigations. This system only covers Wisconsin and we need to determine if we could

tie it into other states systems.
We will be able to do this. However, we would need to scope out the integration points

and determine how to search/match an individual from the DL/ID we scan and cross
reference to CARES or other similar systems.

4. A good portion of applications are filed over the internet and intake workers might not

have physical contact with the applicant.
You may need to change your policy and we highly recommend that an actual DL/ID is

at least presented in person for verification.

Can we install the software at the building in downtown Green Bay and access the files at
the Brown County Jail with a person search? Can we install a firewall so that the jail
would not have access to the Human Services files? Yes and Yes.

5. Can we install a program that would query addresses to determine how many people live
at a particular address have applied for welfare?

This would require a parsing algorithm to strip the address apart. Currently the address is
provided back from ATS as a big text string so we would have to look into pulling out the
address, city, state, zip. This is quite challenging programmatically. If we did this
enhancement, we would highly recommend/insist the user checks the parsing output and



" Veridoc:

verify the address was pulled correctly from the ID. There are packages out there that
will standardize an address to USPS standard. If they want to go down that path, I would
recommend using one of these. We would need to determine costs and whether
appropriate to incur the costs or wrap up in pricing. Now once we are confident the
address is in and saved we could query against the data base to find other people at the

address.

6. Can we scan immigrant cardy?
- Yes.

7. There are thirty five (35) workers. How many of them would be covered under the one

general license for Brown County?
All of them. But each would have a different (and unique) login specific to that user. We

only charge for each PC the application is loaded on regardless of whether a
reader/authenticator is on it as well. So if there are 20 PCs with authenticators and 10
PCs just reporting/retrieving the charge would be 20 authenticators and then for only 30

licenses.

In conclusion, it is feasible to do almost all of the above with the exception of retrieving the
actual picture/data from the State Motor Vehicles Department as of now. To put it simply, once
we have scanned the document. ...driver’s license, passport, visa, etc., we will forensically ‘
authenticate the document and extract the data to be used by Human Services in concert with

their existing data management system.

It has been our experience that in the first year of usage, you and your staff will come up with
new ideas for reports and data usage. Our IT personnel have demonstrated expertise in doing
this for multi-site corporations. There is no doubt that we can provide the hardware/software
solutions to enhance the county’s fraud prevention program both now and in the future.

Please feel free to contact me and I will be happy to assist you and your staff in any way
‘possible. ~

Consultant

mzim, erman@api-inc.com
Cell: ©20-809-9216
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